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Phase I.

Opportunity Discovering

Phase II.

Service Developing

Phase III.

Business Modeling

1. Business 2. Business 8. Service 9. Service 18. Service 19. Stakeholder
Nature Issues Ideation Selection Life Cycle Networking
3. Strategic 4. Root 10. Service 11. Service 20. Cost/Benefit 21. Business
Direction Cause Benchmarking Scenario Projection Model
5. Design Research 6. Customer 12. Customer 13. Service 22. Branding 23. Operation
Strategy Nature/Value Journey Map(New) Technology Strategy(4p7Td 2f) Model
7. Service 14. Service 15. Prototyping 24. Change 25. Transition
Concept Blueprint Strategy Management Plan
16. Prototype 17. Service
Developing Evidencing
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Key Partner

Key Activities

Key Resource

Value Proposition

Customer
Relationships

Channels

Customer Segments

Cost Structure

Revenue Stream
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Self
Actualization

Esteem
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Keyword 1

Keyword 2

Keyword 3

Keyword 4

Service Concept
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