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Trend enTire Process
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Business Performance

Global Ranking

+ Korea

Nexen 13% Ranking Tire Maker

1 Bridgestone Corp

imports 5%

Group Michelin

-]

Goodyear Tire & Rubber Co.

Continental AG

pirelli & C.SpA

sumitomo Rubber Industries

Hankook Tire Co., Ltd.

Yokohama Rubber Co.

Hankook Tire

46%

Cooper Tire & Rubber Co.

Business Performance

Global Sales Revenue

s Status (2008)

Central & South America 7%

North America 20%

china 16%
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Global Operation
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® Tread Design
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Idea sketch 2D Rendering 3D Rendering
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@ Sidewall Design
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@ Prototyping

3D CAD File
3D Printer
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® Development
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Sidewall Drawing PLM System

iv) DESIGN DATA MANAGEMENT — XNIE 7H%
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SaintMartine’s College Design Workshop, London

RO IR LUNAR Design Incorporated Design Workshop, San Francisco

New Foreign Technology,

Design Exhibit Learning aboutfuture trends

Training skills inherentin each designer

-
[ Creativity Improvement Various programs to maximize creativity and enhance the design senses and

6. SI=E}0|0{2| DESIGN &=
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@ Secures concepttire ideation

ii) DESIGN CONTEST FOR COLLEGE AND UNIVERSITY STUDENTS
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® Federation of Korean Industries’ Special Commission on Industrial Design
Engaged in various activities to strengthen national competitiveness in design with the participation of leading
domestic companies in the design industry; included jointtrend developments and exhibits

® In House Global Design Symposium
Sharing trend information to strengthen competitiveness indesign,learning new designsand technology
trends from outside experts

® Industry-Academe Joint Research (ArtCenter, U.S.A)
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iv) JOINT-CONCEPT TIRE DEVELOPMENT WITH CAR MAKERS
- St FAte| ZMEO[N SF WY
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Tarme the Road

v) JOINT DESIGN DEVELOPMENT WITH FAMOUS GERMAN CAR MAKER
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07 Essen Tuning Show

‘07 SEMA Show

vi) NEW DESIGN SUGGESTIONS THROUGH
NEW MATERIAL/TECHNOLOGY RESEARCH
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05. MESSAGES (Exokrs
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s Safety G Performance Q Environment

Ensures that the integrity, design and material Ensures handling, driving stability and durability
composition of tires remain true when most needed
during stressful and dangerous dnvmg conditions.

Environment technologies minimize a tire’s impact
under any condition that pushes the limits N on the environment and help customers save money
of atire’s performance.

by reducing rolling resistance,
(A computer simulation helps forecast howa tre handles

increasing tire durability and longevity.
under demanding driving conditions.)
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07. PLACES =

Deapalm

AboutUs | WhatWeDo | Works | HowWs Do | Method | GClents |

Follow The Ideapalm Difference

There is quality in a person and there is concept in a
product, A detailed criented product that differentiates

in concept is surely to become a success.

SH2EF0|02] Trend enTire Process®t ZH0| AH|XIR} A|RIZEAL 2M MEE HME MOt ZA7|e S22 ZAlst
T MZE 7MS MOt o, CIXRRI H CHAMS] AFR ZAL AME ZAIE HIEIO2 3t 0f0|C|o] £& XY
S JhQlo] ZIgHsl7|ofs SHAKQI 0f2{Q0| WLt (o] FEIt 31 AJAHO| K U2 A0 E
= ZAMLE OB 2|MX|2] XIS0| THSEIZKISH UBHMOI AQD QmAL} JHQI0| Hsts ZATE A7|o= Bt
7b QUL 7ROIAE ZULlo| OEIMXIE HIREI MZQ| AP 2A1 O0|C|o MK =55 T YRS
o M= MZaf =Lt
1. Ideapalm
Product Innovation & New Business Creating Company
Business Field
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Al 7|&, AX, BE 52 0|85l0] MRS AZ U H|ELIA 7|52 HESIC
ldeapalm 11 Ofmjst AHSIO| M E Ideapalm BHO| X121} HIEAIS HIEto R LSt TZHSOtO A SHAIS
0|23 4 Q= o0IC|0iE LU HS 2HE it

AH[ZF LZ SEO|M 8 2O LIOF7E AH|XIO| 2I0|ZAEIYS 2|EE 4~ U= OIO|TI0E MBS 0f01 Ideation
IndustryE M=3t= 7I1H22 AHSUAt ottt o7t 5|E 0| tiet AFE Sl Norms F&s5tn O3
z 0}

IdeaE 2H= 4~ UE Ideation 7|HS LS HZISIESE FESH= HO| Ideapalm?| M HZO|X} SH#O|CH



What We Do
— Product & New Business More Famous Than The Brand

Consumer

Centered
Project

1 New Business Model ITEM &
Business Model Development

I Product/Service Innovation
1 New Benefit Function Development

1 Concept/Idea Visualization

PRODUCT INNOVATION

Trends X AH|XI2| Latent Needs & HE310{ 7|E AE siMEo=
&= &t

CASE

A 71 2] Full Touch Phone
HA Fubrk 288 g1
AN Ak i A7)
Presentation °f| 7gt Notebook

Mobile E- BOOK 713

=

o

4
Workshop

I Creative Workshopt
Current Issue 3| A2 9] 3t Idea

1 Workshopt & %13}

Product
Planning /

N

1 Planning Team Set-up
Ideation & Planning Training

1 71940l 2FE718 7155 Setup 3FL
Staff Of] = 2 5t skill, Training =&

NEW BUSINESS ITEM DISCOVERING

KEY Trends L] XIZ2VHX| 812AE] New Business Item 1}, ZHAE]
Innovation Product ZtX|S H|9F &t

CASE
& LCD Panel &

Camera Lens & &2 3t New Business
1484 H8 2 New Business

459 7MY & T A2 New Business
21k ¥ Business

A EF2HA New Business

Water Solution Business

A=
°
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How We Do

— The Ideapalm Difference In Your Future!

Business Finding

Trend
Research

Opportunities

Building

TREND RESEARCH

Mega Trend Research
Trend from 3rd Party

TREND ANALYSIS
Extracting key Trend 10
Developing key Trend 10

OPPORTUNITY FINDING
Opportunities Mapping

Idea Building
Screening

TREND ANALYSIS
Idea Sorting

Opportunities Evaluation
Defining Target Consumers

Expert interview

Concept Building

User
Research

Ideation

Concept
Development

Concept
Proposal

DESK RESEARCH
Consumer Research
Image Research

FIELD RESEARCH
FGD
Implication Study

INITIAL IDEATION

Need Based Ideation
Image Baded Ideatior
Ideation Workshop

IDEA SPECIFICARION
Scenario Study
Screening

CONCEPTUALIZATION

Setting Direction
Beneft Building
Rationale for Concept

REFINEMEMT
Structure Analysis
VFE Analysis

CONCEPTUALIZATION
VISUZALIZATION
IDEA CRITIC

REPORT

FOLLOW-UP
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Business Finding Process

iteration

Commerclallzing

KeyTrend  Research  KeyPotential  IdeaBullding  Concept Candidate

iteration

Image & Consumer Initial Building  Detail Detail Idea Concept Concept Concept  Cpmcet
Trend Research Ideation  Insight Ideation Modeling Critics Evaluation Validation  Benefit  Finalition

Research & Sketch Definition

How We Do
— The Ideapalm Difference In Your Future!

NEXT ICONIC PRODUCT

Market
Share
MEGA HIT PRODUCT (ICONIC PRODUCT)
Competency
Iconic Product = ERE2CH O RS NS
Method

The Concept Innovation Company

N~
19
10
J
%
o
N
%
i
rlo

conic Product & EAIE A7|2 & SN HT2)|0|= =Lt Ideapalm OF0|C| O]

2
FHOIA Ctefet THAIE Ideation 7|8 H MIZ 7Hx| £ 7I&S S350 Iconic Product2| Etlint 11749

38



Finding Business Opportunity

Trend
Centered
Approach

Trend

Research

Trend
Research

Trend

Research

,

L

Key Driver Current
Solution Pain Point

-
R ! Pain Pcint

(=idea)

Trends Current Solution

Attribute List of Home life

“2 by 2’ Intersection

L

- Ethnograchy (Observation)
- Focus Group Interview

- Photo Ethnography

- Idea critic

- Indepth Interview

- Image Research
- Image Mapping

- Attribute Intersection
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@ Trend

Clients About Us Blog Hews

Our Work

Solutions
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HUMAN AND CULTURAL INSIGHT

Trendinfluence

2

Trendinfluence vision

oH
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Solutions Our Work Clients About Us

/A » ’_"‘.

s “ HUMAN AND CULTURAL INSIGHT

Trendinfluence Solutions

Human and Cultural Insights
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Home Solutions Qur Work Clients About Us

BRAND DEVELOPMENT

@ soutions [ Brand Development ﬂﬂ&g}st&r mLug.in

Brand Development

Creating Culturally Relevant Brands — Process Overview
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CULTURAL SOCIAL
STRESS REACTION TRENDS
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OBSERVE and EMPATHIC

UNDERSTAND RESPONSE PARTICIPATION
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Brand Target

Solutions Our Waork Clients About Us
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BRAND COMMUNICATION

Brand Communications
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Home Solutions Our Work

ﬂ Dur Work ﬂ Human & Cultural Insights

Clients

Human & Cultural Insights

Bar Owner Ethnography

Diabetes Ethnography

Internal Marketing Materials

Semiotics Mood Boards

Bar owner BIEst HIEIE QIEF, HA|Z AH|XF RIEH
olzol gIEs} Wy gIEsh EXQl oY S8E,
oA, RN 2N HE, AHIXI S, 7|& B4 o] B

About Us

Hews

Blog

Bartender Interviews

Shopper Inzightz

Ethnography in India

il

Register S Login

Cooking Ethnography

>

Parent and Child Baking Ritualz

Multimedia Deliverables

TV Shopping Ethnography

SEDIES, 25 AH|X} HEE QES,
oAl HE|O|IC|0 &F, F2AH4 HlolH
o|x=s}
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a Register m Login

Clients About Us Blog News

Our Work

Solutions

Home

& ocurwork @ Productinnovation

Product Innovation

Buavevs

Truck Seat Concepts

saifille

Information Hierarchy

Packaging Development

o m—

»

Product Workshop

Innovation Workshop

Range Concept

r

Shopper Concepts

Shelf and Kiosk Development

HE 7HE, REMlTh XHE7 |,

Product Innovation

end capZfel, ME A, E= M JiE, S7t

Packing 7Hgl,
34, Mot ohE N, AHIXE 7HE

a Register m Login

Blog News

Home Solutions Our Work. Clients About Us

& ourwork [ Brand Development

Brand Development

Empathy for Mom

Strategic Constructs

Brand Communications
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548 Monroe Ave. NW, Suite 118 - Grand Rapids, MI 43503

ohone! 616.356.CLIK {2545) - fax: 616.356.2546 - email: imagine@what-if.cam

Our Services

Hi, welcome to IFL. Today is
Friday, it's Partly Cloudy and
currrently 63.0° F here. The
wind speed is 8.1 MPH from
the Southeast.

E The Design Process
E Under Glass

- —

———— Stay in the Loop

3. WHAT-IF

The Imagination Fac

L2]= 0|A|Z} Grand rapidof| A

Random Ideas

Site Index

Team IF Clients What's New?  Contact Us

the Imagination Facto

i o We are web design, interactive
media, database programming
and graphic professionals {aka
artsy marketing geeks) based in
Grand Rapids, Michigan. But so
what!?! Its not really about us,
is it? That we've been providing
traditional and web marketing
suppaort since the 80's, while
valuable, is also a moo poink,
isn'tit?

Its really about YOU! Its about vour ebusiness f ecommerce [/
sales / marketing / promotion / education / entertainment
needs; how well we listen to vou; our understanding of your
audience; what we do to satisfy your specific needs; and how
to measure and deliver success regardless of the media
employed.

tory

YC|xtel, chehed OlC|of, HiofEfHjo]|A Z=aefnt T2

HEIHE0lct

0|H2 G1lQ| eH|X|LA, ecommerce / O / OIS / 2228 / Ws / AHHQIHE T 227t HOtLt
gulolAl # 7I20ln A=K, SAef ool thgt R2[2 ofsl, FAol £EF 7t HRE HEAZ|7[0 22|
7t sk &, J2|0 A8El= iAeh H7telo] OEA 4328 SEstu MELX|of 2t Zolct

CESE 0|2 THAI0| AANO| BIALRt IIEHE n2E A, 22 thE T2 MEDIH AHSE 32 A 0|C|of O E
el =2 Hio A ATIS AFst= Ao S oot R2[2 U2 ZNNMEE UME AT HAQ H
MY, A Arel chatd E[OjC|ofol et & CIXfQl, J2|1 e HI=LA QIEY/ QIERI/ AAER X2
JNnt SEol 2tet 2= ZAolch 2o Y2 GO =2 Moz HokstA & AolH, AlZtS Helsta,
AERAE £ £ ACh

O|N2 M=Y, MH|A, ws, O/C|0f, AEHEAHE, A= Adf, HX} A0 22|70 YR Z0koIM 22|19 02
2l FAIS gt Aolch
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“SPORTS

QAL
ECCENTRIC
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RSS

TOP PICKS IDEO TO GO EXPLORE IDEO

+ BBVA Wins Banker Innovation Award
+ Afslinn Dewey Writes on Energy

+ IDEC EYE: Iain Roberts on Cars

+ IDEQD Named Top MEA Employer

+ Bill Moggridge heads The Cooper-

+ Tim Brown’s book, Change By Design
+ David Kelley: Career Lessons Learned
+ Tim Brown at TEDGlobal

| SEARCH

CONTACT = (R

NAYIGATE =

EE i WE ARE A GLOBAL DESIGHN COMSULTAMCY. LIE CREATE IMPACT THROUGH DESIGH.

Open
Conversation

Passive patients are becoming
empowered participants in their
health care. By 2020, today’s status
quo will give way to personalized
health care. Already, technelogy is
helping coordinate care results and
vield consistently better outcomes.
Hospitals will leave less room for
human error—and doctors will
refocus on patient care. Join the
conversation about how technology
might change medicine.

[Join the conversation on Facebook.]

How wiLL
Teegnorotf
CHANGE

4, IDEO

HACKFWD ACCELERATES STARTUPS TO BETA AND SUCCESS

ale
i)

PARIS

DAY JOB

Our Thinking

IDEOQ's focus lies at the intersection of
insight and inspiration, and is
informed by business, technology,
and culture. [Read more]

With HackFwd, top technolegy talents are free from their day jobs to build
their own game-changing companies, and put European innevation on the
global map.

Learn more about IDEC's work on HackFwd here or visit the website at
hackfwd.com.

Design Thinker
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|NNOVATICN

“Design thinking is an approach that uses the
designer’s sensibility and methods for problem solving

to meet people’s needs in a technologically feasible

and commercially viable way. In other words, design

thinking is human-centered innovation.” —Tim Brown

IDEO APPROACH
Design Thinking
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S2 FU2 0|8510) HFHUHON S0 HS e A7t aror AE r ol SHE B Holct. oIS
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3. Consumer Needs
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4. Needs Evolution

A&38HA Needs EvolutionOf| CHal 2OtE™, AH|Xt NeedsZt Elstote 252 245H7| flsiM=, NeedsE
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