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DESIGN WORKSHOP
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programs for domestic professional designers in order to increase the international statue of
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000000000000000 Korean design and promote the international market entry of top designers through obtaining
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To give a comprehensive
global view of
advanced design management
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DMI Design Management Institute (www.dmi.org)

1975001 il HIH2| HRIZ CIXIRIE ZH| Afel, 8t 20F S 215 H|ELA FH2fo| Stish £
THTAIZ |22 QUCE 210), Mo|Lt, s Z2T2 S SHE2 Sol| T2M|ACL &7 RE8H =6l MiE, T

AHO| THHC =M MAER! Heg & Qlct

EftA 232E Thomas Lockwood (K DMI 3|%)
NIAPEIR CIxtol xRt 2l 24l TR T2t

Design Thinking, Corporate Creativity2} Building Design Strategy 2| TEIX}
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41 SFEM Bill Hartman (Essential Inc.)
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Bentley University’s User Experience Boot Camp2t Graduate Certificate Programs X4
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Halo|A nHE Brian Matt (Altitude Inc.)
Altitude Founder & CEO / Member, Industrial Designers Society of America Member,
Design Management Institute / Advising Chairperson, Museum of Industrial Design

J¥|lm2 o|e{A7 Gregor Mittersinker (Altitude Inc.)
Altitude Vice President of Strategy & Design
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To give a comprehensive global view of advanced design management
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To give a comprehensive global view of advanced design management

1. XI=xte| C|XIQ! & XIM| _ Executive Team Attitude to Design TOPIC 2 Design Strategy
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« Time to Market/Process Improvement — 7}0|ELt I2MA 24X

o)) Starbucks, The Body Shop, Whole Foods ]

« Customer Satisfaction — TZHS0)|A| 21 MHIAZE K5I T2 DIEEEE =91t
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« Cost Saving/ROI/IP — CIXIRI HHEIE S35l XHEXT K& (Return of Investment)

« Developing Communities of Customer — 712, H0|AZC| AHIE E5t 22121 742
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Company
based strategy

Product
based
strategy

TOPIC 4 Design Pr
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Scope of Design Management
E2|xte| 27X| EFUQI 2|C(Leader)2t THLIX{(Manager)2| &

As leaders

Enable corporate strategy
Envision future scenarios
Business planing

Enable innovation

Design strategy

Affect corporate reputation
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As managers

Solve specific problems
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Design sourcing
Financial resources
Design process

Design work
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To give a comprehensive global view of advanced design management

TOPIC5 Design Outlook
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To give a comprehensive global view of

We perform
three services

advanced design management

- Research, Strateqy,

Development
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To give a comprehensive global view of advanced design management

2. FINDINGS
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To give a comprehensive

global view of

Z9| : Brian Matt & Gregor Mittersinker
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Altitude= SAIH Afot MAIZOAS| ERHHE F2

HIZ CIXIQl 2IMZA, L1717] H ME7RE 2ok

25t &

O

ol

40| QUC} Altitude= =A| sHZS Redefines

o
Bl AIZfSiCt Z40] FoM 2E HS CHA| ATES

EM MZ2 AlZie| 2| siiAXS Zt= o]t

Altitude Design®| =4l sl Z2MA0| 71y 2 EER2 2 XS ThAl d25k=
‘Redefine’0|Ct. CIXI0 |2t 712 0| OFl 11240] LH0IM ZHIE MEESHL i

=
Holge=z 10| Hoke MiEn EdEE F&sh= A0t

Take a step back and understand your customers holistically,
So you know who you are designing for and why.
SHag SeIMA DS ChA| Ai2tstn olshatat,

T2 RS el TIRIRIsHD of TIXIRISEK] & 4~ S A0|Ck

Take a step back to reframe the problem

based on people’s needs, context and behavior,
ordE S2MAM 2ol @7, = AE 12|10 AS0| 26 2HIS AEelskEL
Altitude Design2| Redefine2 7122| MIZ 7HE TP A7 nH2ES |, ot
O ZHEOll MM n2o] LIXE THEC = CHA| iZtsk= Z40|Ch 20| M2t S8 Asp

sl et ZHE AWEel, Mgz 6] Mz2 MEnt ERIEE Fxeitt
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To give a comprehensive global view of advanced design management

Case 1 LI #(247], 9| _ Nintendo Wii 2. REDEFINES S35t CIX[QI Zix#21 7t5}
AL| Z20|AH0}TH Dlo|ZRALE AAEAY} MENE CIAZH0| S o
EAbial 22 s SHAio 0 TSR U8 1 Ll AR Sl
T7Ho| TR D20l 270t SRS MEOBORN Hsl 22 MES Y

Alitude= CIXIRI0] Al 430 EFAQ1 S o1, CIXRInt SIAL A0le] & o 7t
TIe TS BI=7| 96l Redefine BECZ Fskn Uk CIXIQl maXE
I} 4O|E ATt ARIEEARCH X|X| 41 1ZHo| QIR ZE ng CRA|

CA| Ho|Redefine)giCt. 012 Sl 7|1& MES
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Case 2 Z70|E 0{2I0|E FS3!& _ Colgate Children’s Toothbrushes

0l Z7(0|E (Colgate)Al2] Of2I0|8 TSHIE Eot 012102 UX|E A| 0f2I0]
29| & 2Y BRE0| 27 Al 5 10| YYUM EAIEES IE2I5I ThAl

MIFIoRN 5 N2 50l HES JHsio] 4B 4 U

I'LI

Case 3 C|=L|ME _ Walt Disney Land

C|=L|2HE (Walt Disney Land)= ©HX| O 310 2 EHTAEE 9tc= o IX| -~
K| 41, 7150] 2= HARAM HOE 4 Q= A2 MEA D2RICH O 2t THIE

SRl RS S 4 QU= AR HIIOA M3 e 4 UL

‘The User

Case 4 C|EE 2}C|2 AHI0]A _ Dewalt Worksite Radio Case Isit possible? lsit desirable?

TESST HESIA CIZEDewalll= EHES A7 7| floh 22 Mz 7120l
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N ZIPN PN 7.%1%% 191E 2ot ok

|]:0II
-

ron

112 TOUCH THE DESIGN WORLD BOSTON, USA 113



To give a comprehensive global view of

Design
thinking &
Journey
mapping

Z2| : Thomas Lockwood & Daniel Buchner

advanced design management

HAH o|ztof = HMF CIXIQ! ™
£3|Al Design Continuum2 AH|

ARl Saie| Cixfel 38 A4

MEQ} 2451 QIHZ J[HICZ | A
Milano, MS2 FLHE SESHH M|A|
ol 3|Al2 Eok5tT QUCt 0[320iAM
= Ethnography 7[2te| HAA ZA}
E 7|8e2 XBARBAIE 26l Lt
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Thomas Lockwood2t 22| & A2t

WHAT IS DESIGN THINKING?
Design Thinking (CIXIRIX Af)2 IDEO2| CEOQ! &l E2k20]| SHHE H|XL|A 2=
7|03 =22| Mi=0IA ARE L=, A8XRl oA 22X shas 9I5t & O|‘IT(XH

H FHISS et CRIR! Z2NAS olth CIXRIA AInS HH0l| T=gezu o

LRI MIES MEO = Ao,

Hrh= 2= (Ethnography) 2 244 (Brainstorming) 12|10 AIKEE (Prototype) MAE £
= SAlok= Z2AMAO|XFSEA Afmo|ct

Design Thinking2 ARRXIC| LIZE MR HIZLAZ MIXo=z 0187 Q6 22,
O|

Yol glelds siuz Ries 712Xl s2H0(n SAXR! Hl0IEof ofgh 7 (2t M2t
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To give a comprehensive
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global view of advanced design management

Journey mapping :

Journey Maps are tools for documenting and understanding how people

experience your product. They help us identify key touch points and area of

opportunity.

Journey mapping2 AEXIF MIES QlAletl T, ARESH 71X ZE 1HEs &

M ME=S o8 delst, o BISE H0|=X| B2fet| meteto] 2X
[m]

Zstoz
M2 sl Ast= Ol ARRE= Design Continuum@te] SE5t 24| a2 gHAlo|Ch

=k

St AMEAPE SUiTSE FIBICHI 7HYSHAL ARSAtE Mg ME2 A
(Awareness)st, HEE A1 (Inform), SH42 AL (Buy), Z&E 7{LHA (Out of

=
Bag), AkS (Use)Blitt. 12|10 MZS M EHA BEE E= E0HE =710 (Support
and Review). Journey Map2 0|23t 1F&S THElH 2 IOIED(TH 1240 | H0ol=
s, TS Ofefoll XIS ietehn stz
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<2l= dg= Sdll Journey Map% set =A s
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