
Since 1985, Hong Kong design consultancy Design

Innovation (HK) Ltd., has provided creative solutions for

numerous products from concept to working prototypes.

We have designed diverse products including household

appliances, AV and audio products, gifts and premiums,

telecommunications products etc.    

Since Hong Kong industries are greatly involved in

exporting to the European and American markets, Design

Innovation's local activity indirectly increases our experience

and reputation in the West.  As a cosmopolitan business

centre, Hong Kong has an exposure to a various

international cultures and knowledge on international design

to fulfill the needs of different markets.  All these factors

increase our opportunities for the business in the Western

market.  As the Chinese market grows, many overseas

brands set their factories in China due to the low labour and

administrative costs.  Consequently, China is becoming a

major world manufacturing base, gaining a global

awareness.  Along with the established local brands and

manufacturers, the development leads to a great demand

for original design and product development.

Hong Kong has a geographical advantage and cultural,

linguistic similarities with China, which enhances the

business opportunities for breaking into the Chinese market.

We provide the western market with a creative design

through cultural identity and adapting to the Chinese market.

1 9 8 5년설립된홍콩의디자인컨설팅회사인디자인이노베이션

(Design Innovation Ltd.) 은현재까지수백가지다양한제품에

대한디자인컨설팅을수행해왔다. 디자인이노베이션은기본개념에서

시제품에이르는과정전반에걸쳐창조적인해결책을제시하는

컨설팅을수행하면서가전, 영상, 오디오기기, 선물과특제품, 통신기기

등광범위한생산품을디자인해오고있다. 

주로유럽과미국시장을상대로하여수출중심으로활동하는홍콩

기업들의상황은서구시장에적합한디자인을만들어는데에필요한

경험과명성을간접적으로증대시키고있다. 또한홍콩이국제적으로

비즈니스의중심이자거대도시라는점에서우리는국제화된다양한

문화적배경을가지고있다고볼수있다. 그리고이러한환경에서

우리는다양한시장의요구를만족시키는국제적인디자인생산에

필요한풍부한지식을얻고있다. 이모든것들은우리가서구시장에서

비즈니스를발전시킬수있는기회를증대시키는요인으로작용한다. 

중국시장의성장을고려해보면, 중국의값싼노동력과행정비용

때문에다양한외국의브랜드들이중국내에공장을세우고있다. 그

결과중국은세계굴지의제조업기지가되었고그중요성과세계인의

인식또한날로커가고있다. 중국자체의기존브랜드들과제조업들을

함께고려해보면이러한상황은독자적인디자인및신제품개발에

대한거대한수요로이어질것으로예상된다.

중국시장과연관된현재시장상황의변화에대응하는데에있어서

중국남부에위치해있는홍콩의지정학적조건과문화적, 언어적

이점들은기회와편의를증진시키는토대가된다. 특히이것은서구

시장뿐만아니라문화적정체성과독특한취향을지닌중국내수시장에

맞는창조적인디자인을제공할수있는근본적인힘으로적용한다.

국제비즈니스를위한
천혜의환경

홍콩의디자인컨설팅회사

캐리웡, 홍콩

디자인이노베이션(홍콩)

Ideal Conditions for
Global Business
Being a Design Consultancy in

Hong Kong

WONG Kam Fai, Cary, Hong Kong
Design Innovation (HK) Limited



시장환경과사회적요소

1. 국제무역기구( W T O )

중국이W T O에가입하면서중국시장의제품경쟁력이강화되었고

머지않아중국의제조업에서도수출경쟁력향상이나해외시장에서의

경쟁력강화를위해창의적디자인에대한필요성을절감하게될

것이다. 이에따라혁신적이고독창적인디자인서비스에대한수요가

증가될것이다. 특히홍콩은중국남서부라는지정학적으로유리한

위치에있기때문에디자인업계에서보다많은기회를누릴것으로

예상된다.

2. 긴밀한파트너쉽형성 ( C E P A )

2 0 0 3년9월 2 9일중국과홍콩간체결된협정에의해중국본토로

수출되는2 7 3가지의홍콩제품에대한관세가철폐되었고서비스

부문의무역이자유화되었다. 그결과홍콩시장에대한외국자본의

투자가늘어나고제조업분야에서는자사의독자적인브랜드제품의

개발이장려되었다. 이처럼점차독창적이고혁신적인디자인에대한

수요가커짐에따라홍콩의디자인컨설팅회사와디자인서비스

분야에도더많은성장의기회가주어졌다.

3. 시장변화와자기고용사업체의증가

홍콩내의시장변화로인해많은사람들이직접개인사업을경영하거나

사업체를세우고있다. 이러한변화로인해제품의부가가치와제품

경쟁력을높이기위한보다독창적인디자인에대한수요는점점더

높아가고있다.

4. 개발도시

홍콩은인프라를제대로갖춘국제적인사업중심지이며고도의

하이테크통신네트워크를확보하고있다.

5. 지정학적위치

홍콩은중국남서부에자리하여주강삼각주와같은대규모제조업

기지들과가까이위치하고있다. 

6. 언어적이점

영어, 중국어(광동어및만다린어)

7. 국제적이고다문화적인배경

중국문화와서구문화와의혼합

Market Environment and Social Factors

1. World Trade Organization (WTO)

As China enter into the WTO, the product competition in 

Chinese market has been enhanced, and the Chinese

manufacturers will soon need to have creative design to

strengthen their product quality in exporting market and to

compete with in the global market.  With these trends, the

market demand of innovative and original design services

will be increased and it will lead to more opportunities in our

design business since Hong Kong, with its favorable

geographical location, situated at the southeastern part of

China

2. Closer economic partnership arrangement (CEPA)

According to the successfully launched and signed 

agreement between China and Hong Kong on September

29th 2003, zero-tariff to 273 items of Hong Kong products

entering the mainland Chinese market was set.  And the

trades in the fields of service were liberated.  As a result,

this encouraged the foreign investment in Hong Kong, and 

manufacturers to develop products of their own brands.

With the enhanced demand for the original innovative

design, the Hong Kong design consultancies and services

have more opportunities and growth. 

3. Market changes and increase in self-employed Business

Due to the market changes in Hong Kong, many people are

doing their own businesses and setting up their own 

companies in Hong Kong, thus there comes the increased

needs of original design to get an added value and

strengthen the product competitiveness. 

4. Well-developed city

A metropolitan and international business centre with well-

developed infrastructure and hi-tech communication 

networks

5. Geographical location 

Hong Kong is located in the southeastern China, close to

the major manufacturing bases such as Pearl River Delta,

China. 



정부와기관의협조

1. 홍콩무역진흥협회( H K T D C )와홍콩디자인센터( H K D C )

여러성공사례와미래의디자인트렌드, 그리고전략적인매니지먼트

등에대한지식을공유하기위한목적에서국내외석학들을초청하여

다양한형태의세미나를개최하고있다. 

2. 홍콩정부- SME의지원

홍콩정부는시장변화에부응하기위한전략의일환으로기업의시설

구비나창조적경영에대한시장정보획득등사업체설립에요구되는

자금을지원하고있다. 따라서새로운기업이미지및CI 창출은물론

기업의독자적인브랜드제품개발에필요한디자인컨설팅서비스에

대한수요가늘어나게되었다.

디자인이노베이션의경쟁력

· 1 7년이상의역사

· 세계적디자인컨설팅회사

· 다양한문화적배경을지닌뛰어난국내외디자이너의전문성

· 제품개발, 그래픽, 패키지디자인등다양한분야에서의풍부한경험

· 홍콩정부(환경& 보호부) 및홍콩포스트, 대중운송철도회사

(MTRC), 마츠시타전기회사, YKK, 그룹센스인터내셔널, 콩코드

카메라(홍콩) 등다양한층위의공공, 민간부문기구와의업무경험

· R & D에서부터엔지니어링디자인, 기계디자인, 프로토타입개발

(고속프로토타이핑), 특허출원및등록서비스등에이르는기업에

필요한원스톱서비스의실현을홍콩생산성본부에서지원

이러한이점을활용하여디자인이노베이션은혁신적디자인서비스제

공이라는핵심부문에집중할수있었고, 다른여러방면에대한지원에

힘입어시장의변화와수요증대에부응하는제품을개발해왔다.

6. Languages advantages 

English, Chinese (Cantonese & Mandarin)

7. Multi-cultural background with international exposure

Chinese and the mixed Culture with the western culture

Government and Association's Support

1. Hong Kong Trade Development Council (HKTDC) and

Hong Kong Design Centre (HKDC)

Organized different types of seminars by inviting well-known

local and foreign speakers in the industry to share their 

successful experiences and design trend forecasting the

strategic management. 

2. Hong Kong government - SME funding

Responding to the market changes, Hong Kong government

supports people to set up their own businesses or

companies by providing funds for buying equipments,

getting market information of creative ideas that are needed

in the business. It leads to the increased needs of design

services especially for the corporate image and identity of

the new businesses and for the their own branded products. 

Company Strength

· Over 17 years of history in Design Industry.

· One of the biggest design consultancies in Hong Kong.

· International expertise with local and foreign designers.   

· Experiences in products, graphic and packaging design.

· Dealing with organizations of different scales in public

and private sectors including Hong Kong Government

(Environment & Protection Department), Hong Kong

Post, Mass Transit Railway Corporation (MTRC),

Matsushita Electric Works, YKK Corporation, Group

Sense International Ltd., Concord Camera (HK) Limited

etc.

· Sufficient support from the Hong Kong Productivity

Council (HKPC) in delivering one stop services for

companies from R&D, Engineering Design, Mechanical

Design, Prototypes  Development (Rapid Prototyping)

and Patent Search & Registration Services.



성공사례연구

1. 스토브디자인

클라이언트: 유럽의회사

국제적전문지식

· 기후적여건상아시아시장에서스토브는흔치않은제품이다. 서구

의문화적배경을지닌유럽출신의세계적디자이너들은스토브의

필요성과기본메커니즘을쉽게이해한다.

· 유럽의클라이언트와같은문화적배경을갖고있는우리의디자이

너는고객이선호하는디자인을쉽게이해할수있기때문에원활하

게상호의사소통을할수있다.

· 유럽시장의주택이나아파트의실내디자인과어울리는견고하고

실용적인디자인을쉽게제공할수있다.

· 유럽인의취향과기호에맞는‘단순한’디자인을강조한다.

Therefore, the Design Innovation can concentrate on the

development of the core business of delivering innovative

design services, also with sufficient support in other areas of

product development to cope with the changes and growing

needs from the market.

Successful Case Studies

1. Stove design 

Client: European company

International Expertise

· Since stove is not common in Asia Market because of the

weather.  But our international designer from Europe with

the same background can easily understand the need

and the basic mechanism of the stove.

· Our designer with same culture of our European Client

can enhance their communication and thorough

understanding of their preferred design.

· Easily provide solid and practical design to match the

interior design of houses and apartments in European

Market.

· Emphasis on “Simple” design to match the taste and the

sense of the European. 



2. DVD 플레이어

클라이언트: 말라타그룹(중국)

DVD 플레이어, CD 플레이어와텔레비전을포함한중국내AV 제품

개발분야에서유명한브랜드

· 세계시장을겨냥한제품개발

· 유럽및서구디자인선호

· 국제적경험과합리적비용의인적구성을통해만족할만한결과제공

· 능숙한만다린어와영어를통해의사소통의장애제거

· 홍콩과중국에근접한지정학적위치를활용한자유로운미팅

이러한조건을십분활용하여시간을절약함으로써프로젝트의

효율성과효과를증대시킬수있었다.

3. 메모지상자

클라이언트: 중국의문구제조업

타깃마켓: 중국

· 디자인에중국적인요소를가미- 중국점성술 ( 1 2간지)

· 2 0 0 4년출시예정제품: 음력 2 0 0 4년은원숭이의해이므로디자인

의주제로‘원숭이’를선택

· 이것은사용자에게수제품의느낌과특별한의미를전달한다.

· 중국인의정서에있어부와행운을상징하는황금빛과붉은색을주

조색으로사용한다.

· 원숭이외 1 1가지동물캐릭터를이용한일련의메모지상자디자인

기획

2. DVD Player

Client: Malata Group Co. Ltd. (China)

Well known brand in China which is developing the AV

products including DVD Player, CD player and Television. 

· Developed products targeted the global market.

· Preferred European and western design.

· Provide satisfactory result with our international exposure

and manpower at a reasonable fee.

· Eliminate communication barriers through our language

ability in Mandarin and English.

· Close and nearby location in meeting with them in Hong

Kong or China.

Under these circumstances, we could save time and

enhance the project efficiency and effectiveness.

3. Memo pad container box

Client: Chinese stationery manufacturer 

Target market: China

· Input the Chinese elements in our design. 

e.g. “Chinese Horoscope.”

· Product that will be launched in 2004: In Chinese

calendar, 2004 means the year of Monkey,  we chose

“Monkey” as the main subject of design.

· It can provide a tailor-made feeling and special meaning

for the users.

· Use Gold and Red as the main colors which symbolize

wealth and luck in the mind of Chinese.

· Plan to design a series of memo paper container box

with all the other 11 “Chinese Horoscope.”

시장환경과사회적요소

Market environment 

and social 

정부와기관의협조

Government and association’s

support

기회

Opportunities

수익과국제경쟁력증대

Growth of sales revenue and global competitiveness

회사의경쟁력

Company strength

Administrator
선

Administrator
선

Administrator
선


Administrator
선



전자제품디자인

Electronics products

통신제품디자인

Communication products

가전제품디자인

Household products 

패키지디자인

Packaging products 












































